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Mission Statement


It is the mission of Marathon County Child Development Agency Head Start to make a positive difference in the lives of the children and families we serve.  

In striving to achieve our mission, we will: 

· Provide a safe, secure, and nurturing learning environment

· Create partnerships with families and community resource agencies

· Recruit, develop and maintain a staff that is dedicated to promoting excellence
 Values Statement

Marathon County Child Development Agency Head Start is a program committed to providing comprehensive preschool and family services for a diverse population.  We continually strive to improve our programming and delivery of these services to ensure a dynamic approach to meeting the needs of our families.  Through our dedication, a safe and caring environment is provided where trust and honesty are valued.  Through our efforts we hope to make a lifelong difference in the lives of the children and families we serve.

Strategic Planning Process:
The Marathon County Child Development Agency, Inc. began the pre-planning stages of the strategic planning process at the end of the 1998-99 school year by examining our agency’s readiness, consulting with our Q-net consultant (Melissa Velez), and deciding on the membership of our local strategic planning team. During the Fall of 1999, the Board of Director’s and Policy Council approved sending our local strategic planning team to the “Promoting Excellence” training in strategic planning sponsored by Q-net and facilitated by Dr. Tim Nolan.

During three full-day on-site meetings in January and early February, our strategic planning team met to complete our agency pre-planning; assess agency systems and organizational culture; perform an agency-wide (all staff, Board of Director members, and Policy Council members) values scan; develop both a values and mission statement; and perform a gap-analysis of existing systems and organizational culture with the desired systems and culture (all facilitated by our Q-net consultants: Melissa Velez and Wendy Bowe). 

The strategic planning team continued the process by attending the Promoting Excellence training in Delevan, WI for two, three-day sessions (February 22, 23, and 24; April 11, 12, and 13, 2000) facilitated by Dr. Tim Nolan and Q-net. During these sessions the strategic planning team worked to envision our ideal agency future for the target year of 2005-2006. The team brainstormed a strategic planning idea list which was added to at our agency by the full staff, Board of Directors, and Policy Council. From this idea list the strategic planning team listed possible lines of business for the agency and analyzed which lines of business to pursue during the next five years. A full performance audit of the agency was performed by the strategic planning team, full staff, all parents of currently enrolled children, Board of Directors, and Policy Council. The performance audit included satisfaction surveys, driving forces surveys, a look at current critical success indicators, and a  SWOT(Strengths, Weaknesses, Opportunities, Threats) analysis. A gap analysis was applied to compare our current performance with our vision to set action plans and timelines for the major adjustments needed to achieve our vision. The strategic planning team met for a full day in June to integrate all of this information gathered into our strategic plan. Revisions were made in August and September and the draft plan is respectfully submitted to the Board of Directors and Policy Council at their September meetings for approval.

We have internalized the use of our planning process to guide our day to day operations. All key managers are a part of the strategic planning workgroup. Quarterly meetings of this planning group are to be scheduled to review progress and to shape adjustments necessary to being on track to our vision. The strategic plan with any new adjustments will be presented each Fall as the new school year begins to the Policy Council and Board of Directors for their final approval. The plan will then be introduced to the full staff.  It is a goal to accomplish having the vision and strategic plan “owned” fully by all within the agency.

STRATEGIC ACTIVITIES
STRATEGIC ACTIVITY #1:  HEAD START 

Head Start is a comprehensive child development program for children three to five years of age from eligible low-income families. The Marathon County Child Development Agency, Inc. – Head Start program is designed as a center-based model which provides each child with a developmentally appropriate learning environment and varied experiences which will help to develop each child socially, intellectually, physically, and emotionally. In addition to providing educational services to children and their parents, MCCDA Head Start also provides health, dental and nutritional services, social services, mental health services, services for children with disabilities, family and community strengthening, and opportunities for parent involvement.   

Goal #1: Program Option Changes (year 1: Sept. 2000)
ACTION PLAN:

1. Create focus group(s) as needed for each option
2. Integrate MCCDA Head Start Promoting  Excellence Strategic Planning Ideas list (see appendix) into program options                                                                                                         
3. Prioritize MCCDA Head Start Promoting Excellence Strategic Planning Idea list  

4. Create action plan for program options/changes

5. Examine transportation-related issues

6. Revisit and reevaluate

TIMELINE:


Year 1 and 2 (2000 & 2001)
· Focus group(s) will be created for each potential program option (Accomplished Fall 2000 for Full Time/Full Year program option)
· Focus group(s) will integrate ideas into program options

· Examine transportation issues (started Fall 2001)
Year 3 (2002)

· Agency-wide survey with community collaborative input will be used to prioritize idea list

· Eliminated one bus line in Wausau (2002-03)

· Eliminated summer program in Wausau due to budget reductions (summer 2003 & 2004)

· Member of Community Child Care Initiative partnership in Wausau; research possible subcontract with Wausau School District’s Community 4K program (2002)
Year 4  (2003)

· Continue Discussion with Wausau School District regarding subcontract with Community 4K program
· Reinstate eliminated bus line in Wausau (2003-04)

· Eliminate bus service in Mosinee (2003-04)
Year 5 through 14 (2004 - 2013)
· Subcontract for 17 Wausau School District 4K children for 2004-05 school year; review and increase numbers served in future years as determined
· Reinstate summer program in Wausau for summer 2005

· Subcontract with Mosinee School District for community based 4K programming beginning in the 2008-09 school year for eligible children enrolled

· Request reduction in number of federally funded Head Start children served by 10 children beginning in the 2008-09 program year. Each classroom will have 16 Head Start children enrolled in Wausau and D.C.Everest School Districts and 20 children in the Mosinee School District center (full day; full year model). Each classroom will have the availability of 1 non-Head Start funded slot.

· An action plan which includes research findings and recommendations for each program option will be created

· Action plans and program options will continue to be revisited and reevaluated
Goal #2: Create a Technology Plan (year 1:Sept.2000)
ACTION PLAN:

1. Form focus group 

2. Develop a technology needs assessment tool 

3. Perform technology needs assessment (gap analysis) 
4. Prioritize information from technology needs assessment
5. Create agency Technology Policy

6. Design action plan 

7. Monitor and update action plan as needed
TIMELINE:


Year 1 (2000)
· Form a technology focus group with membership including Board of Directors; Policy Council; Strategic Planning Team; Staff; Parents; and Community Members (Accomplished Fall 2000)
· All employee, Board of Directors and Policy Council will be included in a technology needs assessment survey performed by the Technology Focus Group (Accomplished Spring 2001)
Year 2, 3, 4, and 5 (2001, 2002, 2003, 2004)
· Technology focus group will prioritize technology needs identified through the needs assessment while taking current budget into account
Year 6 through 14 (2005 – 2013)
· Technology focus group will create a draft agency Technology Policy

· Action plan will be created and implemented for the technology needs identified and prioritized 
· Agency will apply for E-rates
· Action plan will be monitored and updated as needed 

Goal #3: Create Strong Human Resource Services (goal set: Sept.2000; year 1: April 2002) 

ACTION PLAN:

1. Perform gap analysis to identify possible positions wanted/needed 

2. Evaluate Head Start annual budget

3. Obtain approval from MCCDA Head Start Board of Directors and Policy Council

4. Prioritize needs and space

5. Develop job description(s)
6. Revised organizational chart

7. Adjusted salary scale

8. Recruit, hire, obtain approval, orientate and train, and retain high quality staff
TIMELINE:


Year 1, 2, and 3 (2002 - 2004)
· Administrative staff will perform gap analysis of possible positions wanted/needed by the agency 

· Evaluate Head Start annual budget

· Obtain approval from MCCDA Head Start Board of Directors and Policy Council
· Set up peer mentoring program for new staff (piloted 2003)
Year 4 through 12 (2005 – 2013)
· Prioritize needs and space

· Develop job description(s)
· Revised organizational chart
· Create focus group to study feasibility of merit pay system for agency.
· Adjusted salary scale

· Recruit, hire, obtain approval, orientate and train, and retain high quality staff

STRATEGIC ACTIVITY #2: Child Care/Preschool
MCCDA Head Start would like to supplement our current services with a  wrap-around child care program in order to provide full day, full year services in order to best meet the needs of our families.
Goal #1: Design and Start Up an Agency Operated Child Care/Preschool Program (year 1: Spring 2006)
ACTION PLAN:

1. Create focus group
2. Integrate MCCDA Head Start Promoting  Excellence Strategic Planning Ideas list (see appendix) into program options                                                                                                         
3. Prioritize MCCDA Head Start Promoting Excellence Strategic Planning Idea list  

4. Create action plan for program options/changes to add child care/preschool programming to the agency
5. Examine issues related to operating a second line of business
6. Revisit and reevaluate

TIMELINE:


Year 1 through 7 (2006 through 2013)
· Focus group will be created to consider the option of adding a child care/preschool line of business to the agendy
· Focus group will create a preliminary business plan to assess the agency’s ability and readiness to open such a line of business
· Examine issues related to operating a second line of business

· Perform community assessment survey to determine community need for additional child care/preschool programming
· Research start up costs and possibility of ‘buying out’ an existing child care/preschool

· Study funding needs and assess budgeting implications for agency
· Create an action plan which includes research findings and recommendations 
· Action plan will continue to be revisited and reevaluated
STRATEGIC ACTIVITY #3:  FREE TO GROW INITIATIVE
Free to Grow is a national community based initiative that focuses on the preschool years. It seeks to assure that children never start using alcohol, tobacco or drugs, or if they do begin, that they start later, use less, or quit sooner. 

At its core, Free to Grow is about reducing children’s vulnerability as they grow older. It operates on the premise that the best way to protect children against substance abuse is to improve their environment – beginning in the preschool years. Research shows that several factors help protect children against substance abuse including: strong bonds with families, schools and other community organizations; successful school performance; and substance-free environments, in the home and in the neighborhoods – a focus that few substance abuse prevention programs have taken.

Free to Grow is designed to function as a partnership between Head Start as the lead agency and key community-based organizations critical to carrying out the program’s comprehensive prevention activities.

Our goal is to successfully integrate Free to Grow principles and practices into existing agency philosophies, mission, and values. Funding specific to the Free to Grow initiative ends on June 30, 2005. The agency will continue to integrate and move these goals forward beyond the initiative.
Goal #1: Strengthen Families (year 1: April 2002)
ACTION PLAN:

1. Create focus group
2. Create objective family assessment tool that is culturally sensitive to identify, measure, & evaluate family outcome indicators
3. Develop case management model and train agency social services staff in case management strategies and practices
4. Introduce “skill set” training to identified parents for empowerment and community action                                                                                                          
5. Create method of providing relevant parenting classes by partnering with those in community providing these services
6. Draft plan to reduce duplication of services to Head Start families
7. Train staff in AODA education and referral process for recognition of barriers and effective communication with Head Start parents
8. Draft family participation survey to measure family engagement outcome, distribute survey, collate results
9. Implement services, collect and record data, continue training of staff and parents
TIMELINE:


Year 1  (2002)
· Create focus group

· Create objective family assessment tool that is culturally sensitive to identify, measure, & evaluate family outcome indicators (2002)
· Introduce “skill set” training to identified parents for empowerment and community action (begun in 2002)                                                                                                         
· Create method of providing relevant parenting classes by partnering with those in community providing these services (begun in 2002)
· Train staff in AODA education, prevention, intervention and treatment for recognition of barriers and effective communication with Head Start parents (ongoing)
Year 2 (2003)
· Develop case management model and train agency social services staff in case management strategies and practices (begun in 2003)

· Draft plan to reduce duplication of services to Head Start families (begun in 2003)
· Implement services, collect and record data, continue training of staff and parents (ongoing)
· Develop partnerships for mental health services (begun 2003)
· Create coordinated parent education/activity efforts and link to parent leadership training (begun 2003)
Year 3 through 12 (2004 - 2013)

· Draft family participation survey to measure family engagement outcome, distribute survey, document results

· Strengthen family networks – family to family mentoring

· Strengthen continuum of services for families and transitions from program to program 

Goal #2: Strengthen the Wausau Community (year 1: April 2002)
ACTION PLAN:

1. Develop parent leadership training “Neighborhood Leadership Wausau” 

2. Conduct community-driven Community Assessment of Free to Grow target area                                                                                                           
3. Draft a plan to create and/or partner with neighborhood action groups in Free to Grow target area

4. Implement plan for community action teams                                                     
TIMELINE:


Year 1 and 2 (2002 & 2003)
· Develop parent leadership training “Neighborhood Leadership Wausau” (eliminated)
· Conduct community-driven Community Assessment of Free to Grow target area (2002 & 2003 for Neighborhood Revitalization area)                                                                                                          
· Draft a plan to create and/or partner with neighborhood action groups in Free to Grow target area (begun 2003)
Year 3 through 12 (2004 – 2013)
· Implement plan for community action teams                                                     

Goal #3: Create and Strengthen Agency Partnerships (year 1: April 2002)
ACTION PLAN:

1. Create focus group 

2. Scan family assessment tools used by current partners and other agencies searching for commonalities and tool that can be utilized by partners    
3. Define role and responsibilities of partners to enter into more formal partnership agreements                                                                                                     
4. Draft formal partnership agreements between agency and other community partners for mental health and AODA services for families

5. Develop referral mechanism for families with partner agencies 

6. Create public awareness campaign to educate community and partners about agency 

7. Create opportunities for social interaction between community agencies                              

TIMELINE:


Year 1 through 12 (2002 – 2013)
· Create focus group 

· Scan family assessment tools used by current partners and other agencies searching for commonalities and tool that can be utilized by partners    
· Define role and responsibilities of partners to enter into more formal partnership agreements                                                                                                     
· Draft formal partnership agreements between agency and other community partners for mental health and AODA services for families

· Develop referral mechanism for families with partner agencies 

· Create public awareness campaign to educate community and partners about agency 

· Create opportunities for social interaction between community agencies                              

Goal #4: Strengthen Agency to sustain Free to Grow principles and practices (year 1: April 2002)
ACTION PLAN:

1. Develop plan to create a “learning organization” 

2. Draft training/inservice plan for Head Start staff to include: family strengthening, diversity training, community strengthening, community partnerships and involvement, AODA, and Promoting Excellence
3. Develop interagency plan to identify sources of match funds 

4. Identify future sources of funding beyond the FTG grant period to allow for continuation of services

5. Be recognized as a leader in the development of Family Outcomes and providing family and community services

TIMELINE:


Year 1 (2002)
· Develop plan to create a “learning organization” 

·  Develop interagency plan to identify sources of match funds 

Year 2 through 12 (2003 – 2013)
· Draft training/inservice plan for Head Start staff to include: family strengthening, diversity training, community strengthening, community partnerships and involvement, AODA, and Promoting Excellence
· Identify future sources of funding beyond the FTG grant period to allow for continuation of services

· Be recognized as a leader in the development of Family Outcomes and providing family and community services
COMPLETED GOALS TO “MAKING A WORLD OF DIFFERENCE”

Goal: Consistent Office and Classroom Space (Sept.2000-March 2002)
ACTION PLAN:

1. Form a focus group 

2. Obtain recommendations from MCCDA Head Start Board of Directors and Policy Council 

3. Research options     

4. Design action plan 

TIMELINE:


Year 1 

· Form a facilities focus group with membership including Board of Directors; Policy Council; Strategic Planning Team; Staff; Parents; and Community Members

· Obtain input from Board of Directors and Policy Council regarding facility options available to MCCDA Head Start that would be supported

· Committee will research options and maintain close communication/collaboration with the full membership of Board of Directors, Policy Council, and Strategic Planning Team

Year 2

· Action plan will be designed and implemented – 
1. Zion Lutheran School space obtained with five year lease to hold 5 Wausau classrooms & Administrative office space beginning 8-20-01.

2. Depot Building purchased on agency’s behalf on   1-4-02 and ten year lease agreed upon to hold agency Administrative Offices and Social Services staff.

3. Five year lease agreed upon with Mosinee United Methodist Church to house Mosinee expansion classroom. Lease begins 11-01-01.
NEXT STEPS TO “MAKING A WORLD OF DIFFERENCE”

Strategic Activities Put on Hold


#1: EARLY HEAD START

Early Head Start is similar in programming to the Head Start Strategic Activity with the exception of serving infants and toddlers (birth to three years of age) and pregnant women rather than three to five year olds. Early Head Start programming seeks to enhance very young children’s development and to promote healthy family functioning and self-sufficiency. Our goal is to implement an Early Head Start program for the Marathon County Child Development Agency, Inc. in Marathon County in collaboration with other birth to three programs in the county. 

Goal #1: Design and Apply for Early Head Start Program (year 1: Sept. 2000)
ACTION PLAN:

1. Create focus group Scan other Early Head Start programs; research community needs                                                                                                                                                 

2. Determine number of children/pregnant women targeted for Early Head Start service 
3. Design Early Head Start program

4. Approval from MCCDA Head Start Board of Directors and Policy Council

5. Implement Early Head Start program

TIMELINE:


Year 1 & 2 (2000 & 2001)
· Form focus group (Accomplished Dec. 2000)
· Scan other Early Head Start programs in state of Wisconsin currently operating (Accomplished Spring 2001); research community needs

· Determine number of children/pregnant women targeted for Early Head Start service (Accomplished Spring 2001)

· Review research and possible collaborations 

Year 3 (2002)
· Focus group will request and procure T/TA (Spring 2002)

· Focus group will design Early Head Start program and prepare grant application (Spring 2002)
· Grant application will be sent in when next RFP is announced for Early Head Start funding for new programs (Spring 2002)
· Approval from Board of Directors and Policy Council of grant application (Spring 2002)

Year 4 through 14   (2003-2013)
· Focus group will review grant application for necessary revisions

· Reapply as Early Head Start funding is available until grant is awarded

Implement Early Head Start program upon notice of funding 

#2. Training

MCCDA Head Start would like to supplement our current professional development opportunities for staff and parents by offering the state licensure required 80 hour child development coursework on-site.


#3. Head Start Alumni

MCCDA Head Start would like to provide a continuation of services to the families whose children have transitioned onto Kindergarten. Services would include supportive assistance, referral information and occasional Alumni gatherings. This service would be available to families who have been through the Head Start program as a way to build upon their involvement and support.
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Personal Growth


Energized, happy, optimistic 




Ownership and Accountability

And cooperative environment 




(Through a peer leader)



Feelings of being valued, recognized and respected



            (Through a supervisor by evaluations and rewards)

In the desired Head Start culture, all employees will grow personally and feel ownership and accountability for the program.  Each employee’s supervisor will reward an employee’s ownership and accountability for the program by evaluations and rewards.  This will create an environment that will be energized, happy, optimistic and cooperative.  This energized environment will then facilitate further personal growth.

INVITATION FOR INVOLVEMENT
“The challenge for every organization is to build a feeling of oneness, of dependence on one another… because the question is usually not how well each person works, but how well they work together.”

Involvement by all interested in the well-being of our agency is essential to this Strategic Planning Process. 

WE NEED YOU!!

Ways you can become involved with the Strategic Plan:

· Join a focus team to work on specific strategic planning goals

· Share ideas/concerns with a Strategic Planning Team member or a focus team member

· Be involved with the implementation of action plans 

· Complete the surveys/needs assessments and return

“Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishment toward organizational objectives. It is the fuel that allows common people to attain uncommon results.”

MEMBERS OF THE STRATEGIC PLANNING TEAM (Spring 2000-Fall 2001):

· Terese Baier

· Mary DeRyke

· Cathy Howe

· Kate Kipp

· Renee Scheel

· Shari Steppert

· Cindy Thorpe

· Lisa Van Haastert

· Nou Lor (Summer 2000-Fall 2001)

· Liesle Dille (Fall 2000-Spring 2001)

MEMBERS OF THE STRATEGIC PLANNING TEAM (January 2002-March 2008):

· Terese Baier

· Cathy Howe

· Norma Blosenski (joined Fall 2003)
· Shari Steppert

· Cindy Thorpe
· Trena Loomans (joined July 2007)
· Audrey Bishop (joined July 2005)

· Mary DeRyke (left July 2005)
· Renee Scheel (left August 2003)

· Paul Schneck (left Spring 2005)
· Kathy Marks (Fall 2001- December 2003)

· Shannon Young (August 2003-January 2005)

· Amy Kitsembel (Spring 2005 - June 2007)

“ True leaders are not those who strive to be first but those who are first to strive and who give their all for the success of the team. True leaders are first to see the need, envision the plan, and empower the team for action. By the strength of each leader’s commitment, the power of the team is unleashed.”

CO-FACILITATORS OF THE MCCDA
STRATEGIC GOALS (Sept. 2000 – March 2002):

Strategic Activity #1: Head Start

Strategic Goals  

Goal #1: Program Option Changes:

Lisa Van Haastert & Terese Baier

Focus Group Members: Paulette, Chee, Glenda, Kendy, Marsha Alexander, Bryon Barrington

Goal #2: Consistent Office and Classroom      Space:


Shari Steppert & Cindy Thorpe

Focus Group Members: Julie W., Linda, Tammy N., Bonnie, Pat, Connie, Rosemary, Maineng, April, Kendy, Diana, Cheryl Jones, Peter Rotter

Goal #3: Create a Technology Plan:


Kate Kipp & Liesle Dille

Focus Group Members: Lisa  B., Kathy Czech, Ron Lippi                       

Goal #4: Creating Additional Staff Positions:


Mary DeRyke & Nou Lor

Focus Group Members: Tammy B., Jenny, Beth, Mrs. Moua, Song, Kathy Czech

Strategic Activity #2: Early Head Start 

Strategic Goal

Goal #1: Design and Apply for Early Head Start Program:


Renee Scheel & Terese Baier

Focus Group Members: Sandy, Andrea, Kha, May, Glenda, Heather

CO-FACILITATORS OF THE MCCDA
STRATEGIC GOALS (April 2002 – March 2003):
Strategic Activity #1: Head Start

Strategic Goals  

Goal #1: Program Option Changes:

Shari Steppert & Terese Baier
Focus Group Members: Rosemary Zastrow, Marsha

Alexander, Mary Lou Mientke


Goal #2: Create a Technology Plan:


Mary DeRyke & Paul Schneck
Focus Group Members: Lisa Boser, Kathy Czech, 


Ron Lippi, Peter Rotter, Khouaneng Yang  
Goal #3:Program Staff Positions & Development:


Cindy
 Thorpe & Mary DeRyke
Focus Group Members: Peter Rotter, Khouaneng Yang
Strategic Activity #2: Early Head Start 

Strategic Goal

Goal #1: Design and Apply for Early Head Start Program:


Terese Baier & Renee Scheel
Focus Group Members: Diana Gartzke, April Quevillon, 

Andrea Velasquez, Sandy Schroeder
Strategic Activity #3: Free to Grow 

Strategic Goal

Goal #1: Strengthen Families:


Paul Schneck & Kathy Marks
Focus Group Members: Lisa Boser, Kathy Czech,

Tom Jackson, Cindy Thorpe, Mary Lou Mientke, 
Scott & Tracy Drake, Glenda Brown
Goal #3: Strengthen Agency Partnerships:

Kathy Marks & Shari Steppert
Focus Group Members: Alice Covey, Tom Jackson,

Cindy Thorpe, Mary Lou Mientke, Julie Neu
Please sign me up as a member of the following focus groups:


Name: _____________________________

____

Agency Run Childcare Option (Steppert & Baier)
____

Create a Technology Action Plan (Bishop)
____

Create a Staff Merit Pay System (Thorpe & Blosenski)
____

Partnering with Families (Kitsembel)
____

Strengthen Agency Partnerships (Howe)
The co-facilitators of each focus group will inform you of the meeting dates and times. Feel free to contact the co-facilitators with any questions you may have regarding their focus group.

RETURN TO MCCDA HEAD START OFFICE 
